
LESSONS
LEARNED IN
BUILDING AI

FIRST
PRODUCT

Špela Poklukar



2AI razpisi

Opportunity
qualification

Accurate

Cost optimized

Reliable

Trustworthy

Sustainable
1
Agenda





Tender & bid
management

platform

Process
automation

Construction
industry - general

contractors

Win more
opportunities

Commercial &
tender

specialists

Control over the
bidding process



Opportunity
qualification



Opportunity
qualification

Tender
information
extraction

=





Accuracy

No hallucinations

Completness of information



Accuracy





Cost optimization



Cost optimization

Weaker models

Prompt optimization





Reliability



Reliability



Reliability





Cost + reliability
optimization



Cost + reliability
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Lesson learned:

However straightforward
the feature is, it won’t go

down without a fight. 


